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DOIIIHINGUTIVE -CRE 2R B3 TADLIGHING COCRDINATION
RESPONEIBILITY FAFI»35334BE¢REST FOR RESEARCH,
DIEVELOPMINT AWD SNGENELRING (RD&E)
A

1. Rosearch, development and engineering (RD&E) ¢f new

technloues and equipment for collecting, oreceesing, and evaluating
inteliizence data is vital to Ci4, amé s;aﬁ.so is the contribution
i‘e:;:-:m'éh and eagineariap can \}T‘.E:}:‘le io »:ommunicatioﬁs and the
security of intellipeace activitiez. It i3 essential that RD&E efforts
3¢ wesponoive to the total neads of CIA, and that scientific and
zf:z::gimaer-ingz advances be prompil - onol o ooorclistain and improve

technological advantages wherovar soasible, Although there has been

commendai.ie prograess in the develo ament of common and effective
ALD vwrorramas within the Azency, furt:er itaprovements are desirable |
to achiove our objectives. In particular, balter coordination of RD&E

PUOIrams iz necessary to increasae our efficiency in the utilization of

munpower and dunds, preciude duplication ir contracts and frag-

saendation of eilort, and ctherwice irnprove over-zll Agency perfidormance.

2. Comunuanicttion and underctanding are inherently difficult
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S wasnever a broud spectrum of taohn olegy sapports wicely diverse
cpurational functions such as “hose of tho Agency, and a particular

shjective|of this (“-rdcr{ iz to fmcilitate communications between those

s of the Agency conducting r. =;'ear'.h and exploratory develop-
i, those concerned with develosraent and engineering work
divectly supportirg operational uniis, aad those responsible for
vporaticns, Deiilierate and consciovs cfforis must be Zostered on

e part of all involved with our RDUE progrems to ‘cbtain the desired
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se  Lome of the more difficuit RD&E problems cut across internal
erganisailonel boundaries, and in those in which sisnificant improve-

menis czi be made, large RD&E invostoent may he required which is

hile only i common benefits ere receives by more than cne

L group. It is imnortant thet the recuirements for sueh -

283 be recegnized throus: a comolsie exsminzation and assese~
wrvnt o Apency neads and objectives,
L procedure is necagsary by wwhich taer 0 IDLE npeeds ‘can be

v idontifisd end consolii~ted into a ano:

zted plan for RDLE,

Loboewuent review and monitor o of adl nropesed and active RDLE
wrogvamse is required so tirael diormaticn ua v sverall status of
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- RL&E work imrplenenting the plan cas be maintasined. By centrally
ag planning, review, 2nd monitor ing, while mamtammg
decentraiized execution of nrojecis, A ¥ancy talent may be effective-

N

Ly srouped to exmploit discisline criciten (iraavt s in research, and

ut the same time retain ensinec:: o st i close contact with all

! elementa.

15

1. The Deputy Director for Scienes and T echuology will be
weuponpible for coowrdination of all Arexcy ROXKT programs, and ke
% autiorized to appoint a Special Assintant co aid him in this assign-
nant,

2o PPreposed LI XT prorrara plans including cost estimates will
wo prepared by Offices enganred in RD&E activities in accordance.
STy

o vav o -
Witk the Ageney plarming schedule. Pr or te inclusion in Directorate

“.

plans, the Office nroposale wzll be coordinzted and consolidated by
e DD/B&LT into 2 single, complete A Agency RDEE plan, He wiil
rosolve arcas of duplication amoag the Oifices, znd identify RD& X

1 may not be recoznized by the Cifices. This complex

wiil reauire the full cooperaiicn ard assistance of all elements
wilae fgency, and necessitzie full accesa to complate program needs

il detalls. The DD/S&T will review tae propose’ Agency R&D plan,
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with the other Deputy Directers, wnd ¢ bt ibe olan, together with
u,.,‘.,:;',.v e o, .. i - s Buds 4("»14;

any Directorate comments, s

Fa -

1 Do savioval,

H"‘

3. The DD/E&T will participate in any reprogramming or re-
plemaing which may result from budgét actions, shifts in program
emprasis, technical breakthroushs, ete.

4. In the implementation of the aparoved Agency R&D plan by

. the various Offices, the DD/S&T wiil review all proposed RD&E

J

™,

procurement and experditures, Thesze ‘oropcsa.lssz the various

Baainast h o BT TN
I
b o\ v,

Ghsccﬂwxll be reviewed prior o submission to the appropriate

£y
3 Swmn———

Deputy Director for) his:anp_roval. The review _willvinclude technicé.l
feasibility, complieteness, compatibility vith the Agency plan, and
other pertinent nprogram particulars. The DD/8&T will concur in
proposed actlions which are satisfactory and forward them to the

3

appropriate Deputy Director. He will diacuss proposals with the

Cifice involved if there ara any problerns regarding approval, and
recomumend appropriate changes or modifications. In those instances
where satisfactory resolution cannot be achieved, the DD/S&T will

resolve the problem with the Deputy Director conzerned, If

‘T‘ hees ‘L.. i ‘ v Plaviagag {""f,‘fl»-\mw\) 2 TJUA?‘{”IM'

asgveemeant cennot be reached, the promwal will be £orwax’ded to the
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. The DD/SE:T will work with the)v‘,i musf’reaearcn. develop-

q,.

.,J

ment and engineering organizations to 1morove t:ha over-all quality

oi technical effort, and in cooraration vi h Logzstxcs. O/PPB. and

\SV{LT

oo B T e e o g7 RS - -
owaer wmierested elements nromots tha usa of common administrative

procedures and practices amony the ID&E elements,

AT
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